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CRISP is  establ ished under  Indo-German 
Cooperation agreement as an autonomous 
organisation of the Dept. of Technical Education and 
Skill Development, Govt. of M.P. 

CRISP provides technical training and consultancy 
services for Industry Personnel, Government 
Officers, Faculties of academic and teaching 
institutions, Students and Jobseekers. CRISP is 
equipped with the state-of-the-art equipment and 
technology, latest software, qualified, trained and 
experienced trainers in the relevant fields.

CRISP has its head office in Bhopal and training 
centres at several national and international 
locations.

sesa sterlite

(Established under Indo-German Technical Co-operation)
Opp. Manas Bhawan, Shyamla Hills, Bhopal – 462 002
Phone : +91  755  2661401, 4223702  Fax : 4220022

Centre for Research and 
Industrial Staff Performance

Other training programmes  in Behavioural Science 

offered at CRISP are :  

 Achieving excellence 
 Enhancing positive attitude 
 Communication and Presentation Skills
 Managerial effectiveness 
 Motivating towards excellence 
 Positive personality development
 Stress and Conflict Management (Self Hypnosis) 
 Training of Trainers
 Managing self and motivation
 Leadership development programme
 Managing emotional intelligence 
 Excellence through multiple intelligence 



To nurture cordial and smooth functioning among 

different level of employees in industry, a team 

building approach to keep members aware and 

together for the organisational goal is essential.   

Within effective team each member plays an 

assigned role using his or her talent to the best 

advantage. When the members integrate their skills 

to accentuate strengths and minimize weakness 

team objectives are achieved.

In a team, members work in a climate of trust and 

are encouraged to openly express ideas, opinions, 

disagreement and feeling. Members recognise 

conflict as a normal aspect of human interaction but 

they view such situations as an opportunity for new 

ideas and creativity. They work to resolve conflict 

quickly and constructively. It is a crucial aspect that 

members participate in decisions affecting the 

team but understand their leader must make a final 

ruling whenever the team cannot decide, or an 

emergency exists. 

Thus team building constitutes an important 

component for binding the group at a common 

platform for achieving the desired goal with 

standard objectives.   

The programme consists of a mix of 

 Structured and simulation exercises

 Lectures & presentations

 Demonstration & probing 

 Interactive discussions & role plays

 Individual & group presentation

 Professionals from all sectors.
 Individuals above 18 years of age.

Full time: 5 working days (7 hours/day) 

Residential  : Rs 19,000/- per participant 
    (on twin sharing basis) 
Non-residential : Rs. 15,000/- per participant 
Service tax extra.

Cash or DD in favour of CRISP Society, payable at 
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Introduction of Course

TEAM BUILDING

 Attitude of an effective team building
 Difference between team and group
 Team skill indicator
 Team formation and practices
 Features of an effective team
 Inter and intra team collaboration
 Decision making and conflict resolution


